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• A long range plan that looks at where we have been in the 
past, where we are today and where we want to be in 5-
20 years from now. 

• Serves as a roadmap which describes what is important 
about the Town, and what to do to meet the community’s 
needs going into the future, with specific goals, strategies 
and recommendations/actions. 

• Broken into chapters reflective of aspects of the 
community, with many of these topics required by State 
Statute:

*  demographics  *   land use  *  transportation  *  housing      
*  energy  *  economic development  *  natural resources        
*  recreation/parks  *  historic and cultural resources

*  education  *  flood resilience  *  public safety

*  utilities  *  other community resources and facilities 

2

What is a Town Plan?



The Update Process

• Hartford’s Town Plan was last amended in 
May 2014.  

• Vermont State Statute requires the Plan be 
updated or readopted within five years. 

• After the 2019 update, State Statute requires 
the Plan be updated at least every eight 
years, and the Town may adopt changes 
more frequently.

• After Town adoption, Regional Planning 
Commission reviews the Plan for 
conformance with State Statute which 
enables the Town to participate in some State  
grants and programs. 3



From April, 2018 to February, 2019, Town Staff & 
the Planning Commission worked with the Town 
Plan Steering Committee representing:

• Community Resilience Organization

• Zoning Board of Adjustment

• Conservation Commission

• Historic Preservation Commission

• School Board

• Selectboard

• Energy Commission

• Hartford Area Chamber of Commerce 
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2019 Plan Update 



2019 Plan Update

Update Objectives

• Meet new statutory requirements since last update.

• Energy 

• Natural Resources (forest blocks and wildlife)

• Update other chapters as time allowed and information 
available.

• Make more user friendly, visually engaging, and 
consolidate format. Current draft primarily focusses on 
content with format continuing with subsequent drafts. 

• Community wide discussions on Town goals, needs, 
future direction, and how to get there - began with 
Community forums. 
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2019 Plan Update

• Input from the Selectboard, Town departments, 
Planning Commission & Town Plan Steering 
Committee. 

• Last summer, five community forums were held on 
the following topics:

• 6/18/18 Town Plan 101 & Community Priorities

• 6/25/18 Energy & Transportation 

• 7/11/19 Community Facilities/ Services & Historic 
Preservation  

• 7/16/18 Natural Resources & Land Use

• 7/23/18 Housing & Economic Development 
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2019 Plan Update

• The Community Forums provided a wealth of 
information and public input.  In many instances 
these are reflective of current activities and 
aspirations.  In other instances, new directions 
and approaches are suggested.

• We recognize the community forums were the 
beginning of a process to further explore these 
new ideas within the Hartford community, and 
would take more time than available for the 
current update of the Town Plan.  A summary of 
the outcomes of the community forums is 
included in this update as an appendix to 
recognize their importance and the commitment 
to further discussion. 
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What’s in the Updated Plan 
Chapters?
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Updated 

• Added sections on Hartford's geography, 
Hartford's assets, guiding principles and town 
planning goals. 
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Introduction



• Updated

• Some minor reorganization

• Shortened chapter

• Added sections on threats to historic 
resources, cemeteries, a timeline and 
developed goals, strategies and actions.
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Chapter 1 - Historic Resources 



• Major update done in 2014

• Basic updating

• Updated information on recent housing and 
non-housing development (2013-2018)

• Eliminated section on the 2003 build-out 
analysis

• Converted recommendations to goals, 
strategies and actions. 
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Chapter 2 - Land Use 



• Updated

• Shortened chapter 

• Reduced the number of tables

• Updated population projections

• Added a section on race 

• Developed goals, strategies and actions. 
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Chapter 3 Population 



Chapter 4, Housing - No changes.  

The Chapter will undergo a major update within 
the next two years.      

Chapter 5, Economic Development - No 
changes.  The Chapter will undergo a major 
update within the next two years.
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Housing & Economic Development 



• Updated

• Added Capital Improvements Program Info. 

• Converted recommendations to goals, 
strategies and actions.

• Added new sections on the DPW facility, adult 
vocational training & higher education. 
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Chapter 6 - Community Facilities & Services



• Updated

• Converted recommendations to goals, 
strategies and actions.
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Chapter 7 - Utilities 



• Updated

• Converted recommendations to goals, 
strategies and actions. 
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Chapter 8 - Transportation



• Updated and shortened chapter

• Added section on forest blocks and critical 
wildlife habitat

• Added section on Earth Resources

• Added a section on the Working Landscape 
(agriculture and forestry)

• Converted recommendations to goals, 
strategies and actions. 
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Chapter 9 - Natural Resources



Energy Chapter – Purpose

Source: Energy Action Network

•Reduce overall energy consumption (one-
third reduction by 2050)

•Reduce greenhouse gas (GHG) emissions 
(80-95% reduction by 2050)

•Plan for in-town generation of energy from 
renewable sources (90% renewable by 2040)  

•Determination of Energy Compliance



Energy Chapter - Structure

•Transportation

•Building Integrity

•Renewable 
Energy

Source: VT DEC, GHG Emissions Inventory Update, P. 6



Commercial Scale Siting



• Flood Resilience is a required element for a 
Town Plan in Vermont.

• A Local Hazard Mitigation Plan (HMP) may be 
adopted by reference in place of a flood 
resilience element.     

• In 2014, Hartford adopted an updated HMP.  

• The HMP will expires on 7/23/2019.

• A new chapter was drafted which incorporates 
sections of the HMP.     

21

Flood Resilience Element



Relationship of Plan to Development 
Trends and Plans for Adjacent Towns and 
Region –

• Updated.
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Chapter 12



• The Planning Commission held two public 
hearings on March 25th and April 1, 2019.

• On April 1, 2019, the Planning Commission 
voted to approve the Draft Town Plan and 
submit it to the Selectboard to consider 
adoption.  
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Planning Commission Action



• The Selectboard must hold a minimum of two 
public hearings. The hearings have been 
scheduled for May 21st & June 4th.

• If the Selectboard at any time makes 
substantial changes in the concept, meaning or 
extent of the proposed plan or amendment, it 
must warn a new public hearing at least 15 
days prior to the final public hearing. 

• If any part of the proposal is changed, the 
change must be filed with the Town Clerk and 
the Planning Commission at least 15 days prior 
to the final public hearing,.
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Next Steps



• The Planning Commission must then submit to 
the Selectboard a report prior to or at the public 
hearing that analyzes the extent to which the 
changed proposal is consistent with Section 
4302 of State Statutes.   

• If adopted, the Town Plan will be reviewed by 
the Two Rivers-Ottauquechee Regional 
Commission for consistency with the Regional 
Plan and State Statutes.

• This fall, work will commence on the next Town 
Plan update.  
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Next Steps



Questions?
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